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A courtyard*) is an area that is largely or wholly surrounded by build-
ings and used mainly by residents of adjacent houses. In terms of their 
accessibility and use, courtyards range from public to  semi-public, 
semi-private to  private. Sometimes with regards to  and sometimes 
regardless of  the  ownership of  these spaces. The  division is also es-
sential for users‘ expectations when they join in. While a private space 
is intimate and closed-off by nature, a public space assumes public use 
and sharing with others without restrictions. Courtyards often connect 
both - public and private do not necessarily stand in contrast here, but 
may well complement each other. Transitions are not clear cut - we 
perceive them gradually and subjectively. They can change in  time, 
and there might be several types of  spaces found in  one courtyard. 
Defining the area may also clarify how we can use it. 
*) By a courtyard, we mostly mean an inner courtyard, in the context of this document.
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Types of courtyards by their accessibility

Public courtyard 
A  publicly accessible courtyard is part 
of  the  urban greenery and intended for 
general public use. It may be a closed block 
of  buildings with a  designated entrance 
through the houses, a partially open court-
yard with open access, or a  partially en-
closed courtyard through which you can 
pass through, from one end to the other. Its 
landowner is usually the municipality. 

Semi-public courtyard 
A  courtyard with alternating mode, usu-
ally open to  the  public during the  days 
and closed outside the opening hours. At 
the time of public access closure, residents 
of the surrounding houses can use it if they 
have their own access to the courtyard.

Semi-private shared courtyard 
Such courtyard allows no entry from the out-
side and is intended exclusively for the group 
of  residents of  the  surrounding houses. 
The  most extensive continuous semi-pri-
vate shared courtyards consist of up to twen-
ty residential houses. The total number of us-
ers can thus reach up to a thousand.

Private courtyard 
A courtyard that allows access only to a small-
er, precisely defined group of people. E.g., only 
the persons related to the landowner. That is 
often the case with divided courtyards where 
space consists of a plot belonging to a single 
residential house. This may also be a courtyard 
with the cooperative ownership serving exclu-
sively to the cooperative members. 

The Bulharská street courtyard is shared by 
the residents of one residential house.

What is a courtyard 5
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Types of courtyards by types  
of their division 

Joint courtyard 
The courtyard area is not divided, and pre-
vail a joint use and access from all house. 
There is usually no shared administration, 
and the  more (or less) consistent care is 
carried out individually by the plot own-
ers. With an unclear regime, there is a risk 
of separating the plots with railings or fenc-
es by their owners. Besides the shared cen-
tral part, some of the houses also have pri-
vate entryways similar to back yards in their 
immediate vicinity.

Partially joint courtyard 
It combines a common joint part with sep-
arate parts - back yards or gardens. This dis-
position may change in time. The plots may 
be connected or separated, and the access 
modes modified. There may be passag-
es through the railings or fences as well as 
these may be locked down.

Divided courtyard - back yards 
Its area is fully divided by the  belonging 
of the plots to individual houses. It is divid-
ed by fences, walls, built-ins, or landforms. 
Courtyards are often managed by adjacent 
residential houses, and their economic 
function and paved surfaces prevail above 
their use as the gardens. These spaces can 
be planted with trees, vines and they can 
also serve as a background for the residents. 

A divided courtyard example, Prague 7
Source: The Capital City of Prague

What is a courtyard 
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What is the purpose of a courtyard 
Joint courtyard 

Courtyards serve a wide range of functions. 
These spaces allow us to build an environ-
ment, which is aesthetically pleasing, cli-
mate-friendly while also very practical and 
useful. They allow us to develop spaces where 
everyone can feel welcome and from which 
nobody needs to  be excluded. A  revived 
courtyard brings many changes for the bet-
ter, e.g., positive perception of the environ-
ment and a motivational atmosphere, rais-
ing the house value due to the better layout, 
property improvement, enhancing safety and 
self-supply, plus many positive impacts.



What are the courtyard’s functions

Environmental and 
climate improvements

•  Rainwater retention 
 and management 

•   Greenery

•  Permeable instead of concrete surfaces 

•   Use of wells 

•   Reduce overheating, provide shading 

•   Noise reduction 

•  Reduction of pollution, dust, 
 and street fumes

•  Biodiversity - plants to encourage polli 
 nating insects,  shelters for birds and insects

Recreation

•  Unique environment

•   Walk and rest

•  Furniture - benches, outside seating,  
 deck chairs

•   Free space and shadow

Community meetings

•  Interactions and discussions

•  Spending time

•  Neighborhood events

•   Working outside

Family, children

•  Anchorage and identity

•  Seasonal activities

•  Outdoor play space

•  Game elements - sandpit, swings, 
 climbing frames, slides, trampolines

•  Water elements

8 What is a courtyard 



  Production

•  Flower beds

•   Edible shrubs, fruit trees

•  Compost

•  Greenhouse, hotbed

•   Tool shed

Usefulness

•  Garbage bins

•   Clothes dryers

•  Storage space

•  Bike parking

•   Bike wash

•   Hobby works 

•  Grooming dogs/pets

Aesthetics

•  Nice view

•   Space, zoning

•  Architecture

Transport

•  Driveway for services

•   Bicycle parking

•  Car parking 
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Opportunities and limitations
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The courtyard environment may be approached in various ways. There are no 
two courtyards that are identical or serve exactly the same purposes. By oppor-
tunities, we understand the benefits of courtyard revitalization in this chapter. 
Limitations - on the other hand - are the limits of the given environment and 
the worries regarding various side-effects of the revival. Some of these worries 
can be prepared for in advance or eased, and others need to be accepted.

Better everyday life 
Better everyday living, any day of the year, 
any time of the day. There‘s no need to wait 
for the weekend, vacation, better weather, or 
for any other occasion. A living courtyard is 
an outdoor living space, an extension of your 
living room or a balcony, where you can be 
within a minute anytime you decide. It can 
expand your housing area or become an in-
tegral part of it.

Children, seniors, and persons with re-
duced mobility
Courtyards form a social space that is especial-
ly suitable for groups of people whose lives are 
closely related to the place. Some of the neigh-
bors can‘t or do not want to move on their own 
in a broader area. These can be seniors or people 
with reduced mobility, sometimes temporarily, 
following the illness or injury. This environment 
may also be used by children whose parents do 
not dare to let them out on the streets alone. 
A courtyard allows an outdoor stay even if you 
live far from any park. It offers a free, creative play 
space for children with direct or remote paren-
tal supervision. It is usually not in the interest 
of a wider group of users to convert a courtyard 
into a playground. However, letting the neigh-
bors‘ children get some fresh air is usually seen 
as an acceptable activity. There is also a positive 
impact of intergenerational meetings.

Controlled area
A defined city area with controlled public ac-
cess is a benefit itself. City plots are expen-
sive, and urban pressure is tremendous. It is 
something that would not change in the fu-
ture. A controlled/ monitored area will allow 
you to leave or shelve, store things, clean or 
redesign them as you like. And, in most cas-
es, find them in the same condition later.

Property improvement
Investments in a courtyard and outdoor area 
cultivation increase the value of the whole 
property as well as the  value of  individ-
ual residential units.  The  market price 
of the apartment may increase by hundreds 
of thousands of Czech crowns as a result, and 
the rents may also be higher. It would be es-
pecially appreciated by owners of ground-
floor and lower floors apartments connected 
to the yard. It is not just access to the culti-
vated area that is considered an advantage 
- a view of pleasant green surroundings is 
also valuable. Property improvement is sim-
ply a convincing reason to make your court-
yard thrive.

The PROS
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Walls, hedges, fences 
The nature of the inner courtyard implies that 
space is closed by the facades of the buildings 
on its outer boundaries. Boundaries between 
the individual privately owned plots can be 
defined by walls or fences. Try using vertical 
surfaces, especially those that are unsightly, 
block the view or enclose the space too much. 
Vertical surfaces are excellent places to grow 
vines. Green walls relieve noise, reduce sun-
light reflection, and overheating, and are visu-
ally pleasing. Where wall condition wouldn‘t 
suffice, or wherever the plants require, grow 
on a  structure – a  trellis. Repair and paint 
the walls or - on the contrary - show the bricks. 
Use the walls as a divider for the seating area, 
create a cozy nook.

Dog walking 
A  courtyard should not be primarily des-
ignated for dog walking. There need to be 
clear rules where dog access is allowed. Dog 
owners should act responsibly and be aware 
of risks associated with free-roaming dogs. It 
is possible to designate an area for dog walk-

ing - where the dogs are or are not allowed. In-
habitants of some places have agreed to ex-
clude dogs because their actions are not 
in line with the other uses of courtyards – as 
resting and children‘s play areas or gardening. 

Garbage bins
Do garbage bins belong in  courtyards? 
Of course, they do, just like a compost pile/
bin for storing and transformation of bio-
waste to be used for gardening. But if they 
are unsightly, smelly, with a constant mess 
around them, you should intervene. There 
needs to be a suitable regime, proper place, 
or specific stand option provided for gar-
bage bins - for example, a shelter, a mantle, 
or an overgrown green trellis.

The PROS AND CONS



Noise  
The sound carries a long way in courtyards. 
Any change in  the  courtyard will bring 
a risk of a higher noise level. Children‘s play-
grounds, cafés, or frequent barbecues may 
disturb and annoy other residents. This risk 
needs to be taken into consideration and 
the new operation mode adjusted as much 
as possible. One option is not allowing cer-
tain activities, such as ball games on con-
crete surfaces. Another option is limiting 
the hours, for example,  allowing sitting out-
side together until 10:00 p.m. Smaller group 
may set their own rules by verbal agreement. 
A written memorandum placed visibly on 
the house walls helps formulate non-bind-
ing rules. The specific operation mode may 
also be defined by the courtyard operating 
rules conditioning its use.

Plot division
Some courtyards form a  continuous area 
while others are physically divided based on 
the particular plots of land ownership. Re-
moval of walls and fences cal also be consid-
ered to connect the space or ensure its partial 
passability (e.g., through a gate). A contin-
uous area is usually valued higher and has 
broader use options. Discussion about plot 
sharing or merging is not always easy.  It is 
reasonable to prepare for the discussion well, 
particularly in situations of differences be-
tween the plots owned by the various own-
er. Corner houses with a small parcel, whose 
residents would like to use the courtyard, 
are often interested in such cooperation. An 
interested party like this one may become 
a driving force for the entire courtyard re-
covery, and therefore contribute to general 
housing quality. It is reasonable to seek com-
pensation and try to find an amicable solu-
tion - it is worth it. Division of a continuous 
area fairly decreases the value of housing.

12 What is a courtyard 
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Courtyard responding to climate change

The  residential block buildings are typical for the  city centers and 
wider city centers – these are paved areas with extreme urban pressure, 
frequent overheating, lack of  greenery, and inability to  retain  water. 
Strengthening the climate stability of densely populated inner cities is 
extremely important as well as extremely difficult. The aim is to avoid ex-
treme, health-threatening situations. Appropriate interventions in court-
yards make their immediate vicinity liveable. Add to  this the  shading 
by surrounding buildings and you wouldn‘t be surprised to find a 10°C 
difference in temperatures on streets and in (at least partially climate-ad-
justed) courtyards in the summer months. The good news is that adap-
tations of courtyards are simple and inexpensive. The challenging part 
might be the actual implementation of measures, possible only with or 
directly by co-inhabitants. Education and encouragement are, therefore, 
vital. Let‘s do this together!

1. Ensure rainwater absorption
Rainwater from the paved surfaces or areas that 
have outlived their usefulness is drained direct-
ly into the public sewer. Try replacing - or partial-
ly replacing - them with permeable or semi-per-
meable pavement surfaces, such as paving with 
wider gaps between slabs, gravel, or threshing 
stone. Even the smallest courtyard may have 
a  nook with unmade ground appointed for 
planting. Because the courtyards are enclosed 
by the buildings it is important to drain well 
the building foundations and allow infiltration 
where water wouldn‘t interfere with the subsur-
face structures. When replacing the surfaces, as-
sess the infiltration conditions, and do not for-
get to ensure the excess precipitation drainage.

2. Collect rainwater 
There is always an option. Choose any that suit 
you: barrels placed under the gutter, IBC wa-
ter containers, above-ground storage tanks, or 

more expensive, large underground water tanks. 
These tanks are especially suitable for large 
courtyards. The quality of water stored in them 
does not deteriorate, and they can be used all 
year long. The landowner‘s consent is necessary, 
though. When selecting an appropriate solution, 
consider the subsequent use of collected water, 
costs, local conditions, i.e., the level of terrain, 
and feasibility of measures, including driveway 
access and transportation of materials.



3. Pamper the trees 
The  cooling effect of  a  single large tree 
in the summer is ten times higher in compari-
son to that of the best air conditioning. For this 
reason, take good care of trees in the courtyard. 
If the tree is withering, dried out, suffering from 
diseases, or growing too close to the façade, 
consult a specialist for suitable intervention. 
The value of a mature tree is high, and invest-
ing in professional care pays off in time. Plant-
ing of new trees should also be carried out 
professionally. When choosing suitable spe-
cies, take the local habitat conditions into ac-
count as well as tolerance of the tree to urban 
environment. Not only the newly planted but 
also well-adjusted, years old trees need wa-
tering in dry periods. Once or twice a week is 
enough. One dose for a mature tree is up to 100 
liters. The root system of a tree occupies a larger 
space than its crown, which is why you should 
water further from the  tree trunk and do it 
slowly so that the water has time to soak in.

have low demands on soil quality and consider-
able leaf area. They are very climate positive, re-
duce overheating of buildings, noise, they absorb 
dust. Climbing plants/ vines are not an issue with 
masonry if the surface is solid and compact - quite 
the contrary, their leaves protect and prolong its 
lifespan. In cases of insulated facades, it is better 
to use supporting structures, trellises, or cables. 
When choosing suitable species, take into  ac-
count the glare, soil quality, and space for roots.

4. Let plants grow up the wall 
Courtyards are characterized by borders 
of the buildings facades, walls, and fences. They 
represent a  huge reserve for the  use of  vines 
in  a  limited urban environment. These plants 

5. Don‘t forget the containers 
Where paved areas are necessary, you 
can plant in  containers, pots, boxes, and 
raised garden beds. Make sure the  plant 
has enough space for roots. Some perenni-
als need only a standard flowerpot. Others, 
like the lianas, need a container 50 cm high. 
Larger shrubs can be grown in cubic box-
es. Containers dry out faster, so the plants 
with low moisture demands are more suit-
able. Containers should have a drainage lay-
er and a hole for draining excess water. There 
is a large variety of substrates, so choose ac-
cording to the needs of selected plants. Nu-
trients get exhausted faster in limited space, 
so make sure to fertilize regularly. 

14 What is a courtyard 
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6. Compost  
Composting is the easiest way to process or-
ganic residues from households, which pro-
duce 40-60% of municipal waste. It saves 
expenses for waste collection and gives 
the best fertilizer for the plants. Compost 
needs the right nitrogen-carbon ratio, ox-
ygen, and moisture. There are many com-
posters on the  market - wooden, plastic, 
metal, single or multi-chamber composters, 
rotating, home or community ones, vermi-
composters, even electric composters. 
Lockable community composters are es-
pecially suitable for large open courtyards, 
which need to resist vandals and rodents.



What can you do? Which is the  best way to  approach it? This 
chapter will provide several outlooks, based on who you are, and 
recommended some steps. Keep in mind that each situation has its 
specific features, which need to be taken into account.  

Who is who  



Who plays what role

I‘m an apartment tenant  
As a tenant, you pay the rent for using the apart-
ment and common areas in the house. The land-
lord is obliged to maintain the apartment and 
the  house in  a  condition eligible for use for 
the duration of the lease. If the common parts 
include a yard or a courtyard, you should have 
the right to use them. However, the experience 
can be different with individual landlords. 
Generally, unless otherwise stipulated 
in the contract, the option to use the court-
yard as part of your housing. If it is not clear 
whether you are allowed to access the court-
yard and what rules apply there, ask your 
landlord or property caretaker or any 
of the neighbors „in a senior position“ with 
years of experience in the way the house is 
run. The courtyards management is often on 
the back burner, and the ways and rules for 
its use are often unclear. So don‘t be discour-
aged by a simple „not possible“ response 
and ask how the rules were set or where you 
can find them. Try to make the landlord inter-
ested in the cause, they have a greater right 
to co-decision on the house operation. Find 
out if there is an interest in using the court-
yard among other neighbors. A functional 
courtyard increases housing value not only 
to you but also to other residents. An inter-
esting impulse for the landlord may be that 
the price of an apartment with functioning 
and renovated courtyard will increase.

I am a member of House unit owners as-
sociation (SVJ) or a cooperative share-
holder
As a  member of  the  House unit owners  
association or a  cooperative shareholder, 
you have the right and obligation to par-
ticipate in the operation of common parts 
of  the  house. You can also directly influ-
ence the courtyard‘s use and appearance. 

The easiest way is to resurrect what has al-
ready been there. If you‘re restoring an al-
ready existing function, you don‘t need 
the approval of the whole community. But 
it is still advisable to consult this with the ad-
ministrators. For major changes, interven-
tions, and funding from the House unit own-
ers association or the cooperative, you will 
need a qualified decision from one of these 
authorities. The highest body is the members‘ 
or shareholders‘ meeting, and its decision is 
of the utmost force. A specific way of con-
vening and voting of members or sharehold-
ers should be determined by the House unit 
owners association or the cooperative stat-
utes. The approval of the Board of directors 
is sufficient for minor interventions, wheth-
er given by the committee or its chairman. 
It is recommended to always plan your steps 
in  advance. The  way of  governance varies 
greatly in specific cases, and it is crucial to pre-
pare for the debates with all co-owners.

I am an owner or a joint owner 
In  case of  ownership or joint ownership 
of the house and the plot of land, you can 
manage your courtyard together with oth-
er owners and joint owners. The  admin-
istration of common issues is decided by 
the  majority of  votes. Since there is usu-
ally just one owner or a few joint owners, 
the  debate is easier. We still recommend 
taking your time to clarify your needs and 
use the following four well-tried questions: 
What value the courtyard has for me? What 
are the problems I want to solve? What con-
tent do I want to see in the future? What 
character do I expect from the new court-
yard form? Experts can help you in the de-
bate, as well as in drawing up a quality gar-
den design. Don‘t forget that your courtyard 
will be here for decades to come. 
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I‘m a city district representative  
City districts are managing the largest court-
yard areas among the other owners. Looking 
at the property map in detail, we often find 
out that the municipality has a participation 
in dozens of places with the character of an 
courtyard. This should also mean that it con-
tributes to their management and develop-
ment with care and diligence. Unlike in case 
of private ownership, municipal property of-
ten takes on the character of public spaces and 
allow, for example, their use by people from 
the outside. However, it depends on the na-
ture of the land. As a representative of an au-
tonomous municipality, you have the oppor-
tunity to approach courtyards systematically. 
The first step may be creating an overview 
of the places under the city district adminis-
tration and identify areas with a high poten-
tial for renewal among them. It is worth exam-
ining these areas from different perspectives.

As far as the city district is concerned, court-
yard development and management of-
ten cut across the responsibilities of individ-
ual councilors and trade unions. Courtyards 
may fall within  the  administration of  envi-
ronmental management, public space and 
property management, investments, or ur-
ban development. Each of these parties has 
its say about courtyards, and it is not real-
ly important, where the main interest lies. It 
is important that the courtyard procedure is 
in line with strategies and objectives and can 
rely on their support at the moment of deci-
sion. The city districts should follow the City 
of Prague‘s strategies, such as The Capital City 
of Prague Climate Change Adaptation Strate-
gy to revitalise courtyards.

I do not fall into any of the above catego-
ries, and I‘m interested in courtyards. 
You may feel attached to a courtyard. Court-
yards create a unique atmosphere built by 
centuries of cooperation between architec-

ture and people. As an individual, you can 
support the courtyard life by actively partici-
pating in festivals, voluntary work, exhibitions, 
or discussions. You can also motivate your city 
district to take an active approach or offer help 
to a local neighborhood community or asso-
ciation. If you are a representative of a compa-
ny that could help with something specific, or 
if you can give financial support, contact your 
local community or organization.

18 Who is who 
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The „workhorse“ role 
Courtyard revitalization depends on the cooperation of many people. The roles of local 

leaders - or „workhorses“ - are crucial for successful cooperation. Each driver of change 

is specific. Based on experience, the reality of a particular environment and the people 

entering it can‘t be reduced. We, therefore, respect the multi-layered nature of rela-

tionships and ideas and consider leaders a part of a complex, interconnected system. 

We should still focus on their experience. Let‘s find out if there‘s anything they have 

in common, a transferable experience. Their common trait is the willingness to move 

forward without the need for instructions from others. It requires tactics and a combi-

nation of various procedures to get the right results. Focusing on a single aspect often 

does not fulfill the objectives. A good leader inspires others, helps them use their own 

skills, influence people. Very successful cases involve more leaders working together 

to form a stable network of relationships, collaborative leadership.

The art of getting people on your side 
Who is interested in change and who isn‘t? On 
the one hand, some people actively support 
change and are willing to help. Others may, on 
the other hand, boycott the change. It would 
be a mistake to  focus on just one of  these 
groups would be a mistake. The vast majori-
ty of people stand somewhere between ex-
treme positions, on a  large scale between 
supporters and opponents. We will not move 
ahead by defeating our opponents and get-
ting them on our side - and this good news! 
A 180-degree change is unrealistic in most 
cases. However, we can help the neutral ones 
a little to move in the direction we need. And 
slowly change the power balance in the block.

The art of building relationships 
Relationships, linkages, and networks are 
formed within a group of people in the court-
yard surroundings. It improves the social cli-
mate and helps positive changes, even in cases 
some people leave their roles. The perception 
of others helps us get closer to each other - we 
become more open to other peoples‘ needs 
and less self-absorbed. We get to know each 
other, perceive and appreciate each other peo-
ple‘s distinctions. Communities only last be-
cause they are built on friendly relationships

The ability to awaken interest and bring 
people around
There are people living around the courtyard, 
who want to participate ín things that make 
them feel good. These may be simple activi-
ties like sweeping, raking, cleaning, or paint-
ing an old clothes dryer. To do something like 
this requires coming out of a guarded person-
al space for anyone, and it shows their inter-
est in what‘s going on around them. The most 
direct way to revive the courtyard is to build 
on this desire to improve things. It is power-
ful in its simplicity and encouraging for oth-
ers. Volunteer work, meetings, and happen-
ings can take place in lively courtyards.

The art of telling a story 
In order to gain support, favors, or resources 
successful, successful leaders are able to clear-
ly explain: 1) What are the results they want 
to  achieve, 2) Why, and 3) What is needed 
to do so. It is easier to attract attention and 
support if we are able to clearly communi-
cate, where are we going. Whether it hap-
pens during a house meeting, at the local au-
thority, in a grant application, in a statement 
for the press, or on other occasions. We can 
gain when expressing our optimistic attitude.



The city and its districts are among the most significant local driving forces, 
and they have a real power to support the renovation and development 
of courtyards. A well-set local authority may motivate and become a good 
partner in a dialogue about joint environmental care with residents. And 
in return, this brings good results to the local authority in various areas: 

Local authorities  
take over

Housing quality

The attractiveness 
of the locality 

Property improvement 

Social cohesion 

Climate stability  

Support of courtyards cuts across many responsibilities, including proper-
ty management, territorial development, Local Agenda 21, participation, 
neighborly relations, strategic planning, environmental issues, public 
space, and sustainable development. There are many tools that may be 
united to enhance their impact. The following are some of the inspiring 
practices, arguments, as well as practical use examples. 



Mapping the courtyards 

The aim of a mapping is to obtain a piece 
of  comprehensive cohesive information. 
The map and database should allow for con-
tinuous monitoring of  the  status, record-
ing site development, and sorting data by 
appropriate criteria, including the  owner-

ship relationships overview, and the  role 
of an administrator. It should also include re-
cords of community planning or active peo-
ple in the area. The digital map should serve 
as a tool for easy display and overview. A set 
of suggested criteria for creating a database 
is provided below.

Address

Size in m2

Divided/Joint

Accessible/Closed

Number of residents/subscribers

Complete/partial renovation/Plans

Active community Yes/No

Your own/External financing

Public/Private owner

Paved/Unmade surface

Rainwater management Yes/No

Greenery - Lawn/Herbs/Shrubs/Trees/Vertical/Containers

Structures - Parking lot/Walls/Sheds and others

21 Local authorities take over
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Keep things moving 

If more areas near you allow for a change, it is 
worth approaching them from multiple per-
spectives and clarifying the effects of inter-
ventions to each area in advance. The over-
all change potential can be considered 
in the following categories:
 Climate potential
 Social potential
 Will for change
 Money
 Property relationships
 Unique problems
 Number of people and houses
 Size and comprehensive renovation

What to imagine under which category? 
The aspects of climate potential are as follow: 
how much new greenery can we get in the area, 
which areas with impermeable surfaces can we 
change into infiltration areas, or how much rain-
water from the roofs we can use. It‘s up to you 
to consider which of these changes are welcome. 
Do not forget that in  the  case of  courtyards, 

the involvement of residents from the surround-
ing buildings should always be part of the pro-
cedure. In practical terms, this means the local 
community activation, people getting to know 
each other, and therefore a social change. 

By a will for change, we mean, how helpful 
the residents and owners can be in the proj-
ect. We can expect a greater desire to do 
something about the immediate environ-
ment where it is very neglected. A tuned-
in land or property owner and, last but not 
least, the presence of one or more leaders, 
can be the key factors.

Money criterion indicates, how expensive 
the change will be. In general, the cheapest 
option is the restoration of existing green 
areas and adding simple elements. Replace-
ment of  large surfaces, installment of un-
derground tanks, or sophisticated trellises 
for vines are more expensive. However, this 
does not mean that investments of  hun-
dreds of thousands or even millions of Czech 
crowns can‘t pay off. If the beneficiaries in-
clude tens or hundreds of  households, 
the cost „per capita“ doesn‘t need to be dra-
matic. The improvement of housing quality 
and real estate prices can be proportionally 
more significant. 

By property relationships, we mean 
the number of owners or co-owners, whose 
approval is needed for the  monitored 
change. The more pages, the more work 
that will need to be done. Specific prob-
lems can occur, including various techni-
cal limitations, e.g. when a garage object 
is located under the plot, etc. The number 
of people, houses, or the size of the area 
reflect the impact of the project. The last 
category is an opportunity for a compre-
hensive renovation, which may bring qual-
itatively higher improvement and impact. 
On the other hand, financial and time costs 
are much higher too. 
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Tools to use

Support politically - Give the green 
light to an area, in which are 
the residents of some urban zones 
directly interested.

Support executives - Provide 
politicians, union leaders, greenery 
maintenance providers, and other 
executives within the city structure with 
the information (seminars, excursions, 
project cooperation, consultations)

Map - Internet tools will keep you 
updated about places and people, 
field mapping will help you target your 
support effectively and make informed 
decisions on the courtyards. 

Focus on subsidies and grants - 
Encourage renewal of particular 
courtyards, or the generally welcome 
principles of change, with the financial 
contribution (climate stability, 
environment, greenery, water), it is 
important to set criteria and monitor 
sustainability of the projects supported 
from grants.

Offer material equipment - Barrels 
under the gutter, composters, plants 
for planting, flower pots, supporting 
structures

Participate - Involve the participation 
coordinators in tasks that are 
challenging and only a few people can 
manage them, including organization, 
communication, and facilitation 
of resident meetings

Inform - Tell residents what to do/
not to do in simple ways, comics, 
manuals, articles in the municipality 
periodical; consult on the funding 
application requirements, project 
settings, the wellcome adjustments - 
electronically, by phone, and in person

Motivate - Support the programs that 
encourage residents to implement 
urban green space interventions 
in the city centers. Encourage their urge 
to do something and support their 
activities and events (Local Agenda 21, 
participatory budgeting)

Announce a contest - Motivational, 
inspiring, media-appealing contests, 
e.g.  „The courtyard of the Year“, 
„The most beautiful courtyard“

Support courtyard events - Support 
community and cultural events by 
offering your patronage, help with their 
promotion, etc. (shows, neighborhood 
events, cultural festivals, flea markets) 

Restore and manage courtyards 
together - Intervene where the city 
or city district is both the owner and 
the land manager (meetings with 
residents, considering people‘s demands, 
instructions for greenery maintenance 
providers, joint management mode)

Get inspired by the examples from 
other cities – Seek practical guidelines 
in the example of the Vienna City Contact 
Office, which provides a network for 
residents, offering direct help and advice 
(see the following section) 
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Example of the Vienna Contact Office

The  offices of  Gebietsbetreuung Stader-
neuerung (GB Stern) are in charge of a soft 
urban renewal in the city. They provide in-
formation and advice on housing, neigh-
borhood, and public space, and initiate and 
support citizen-initiated projects. There are 
currently five offices in various parts of Vi-
enna, each covering several „bezirks“ (simi-
lar to our city districts), and they manage an 
annual budget of 6 million EUR. The offic-
es are operated by private companies, and 
the public tenders for the service are repeat-
ed every 3-6 years. The office staff consists 

of multidisciplinary teams - architects, urban 
planners, debate organizers - facilitators, or 
PR and communications specialists. Office 
hours are adjusted to the time possibilities 
of residents, e.g. from 1:00 p.m. to 6:00 p.m. 
on weekdays.

The  Foundation of  GB Stern in  the  1970s 
has responded to  poor condition of  resi-
dential buildings from the early 19th cen-
tury. The first reconstruction projects began 
in  Ottakring in  1974, intending to  main-
tain and improve these buildings. 
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The first office has resided in a local pub, and 
the consultants took a special bus to the lo-
cations. They found out that much could be 
achieved by an informal approach; it was pos-
sible to repair and renovate and so increase 
the housing quality and the value of the prop-
erties in an unpretentious way. There has been 
rapid population growth in the 1990s. Facing 
the new situation, the organization searched 
for new tasks and topics. Currently, the main GB 
Stern‘s activities focus on climate change ad-
aptation measures and health of population.

The organization mainly intends to add a new 
quality to public space, improve and extend it. 
Participation and partnership are key for find-
ing a solution. Small interventions in shared 
territories are supported, such as the green-
ing of small areas under the trees, roofs, and 
facades, as well as the courtyard renovations.  
There are other welcome elements: flowers on 
pallets, spaces to meet and sit together, natu-
ral meadows, or vegetating an old carpet beat-
ing frame and other unused infrastructure. 

Regular field trips are organized to the model 
implementations so that the residents can see 
what they can do on their own. The office offers 
the lists of plants, helps with processing own-
er‘s consents and building permits, or facilitat-
ing an agreement.

It also provides financial subsidies of up to 5 
thousand EUR per project. The public-private 
partnership rules are complied with. The of-
fice, for example, shares the costs and private 
persons take care of the maintenance. The wel-
come and supported procedures are explained 
to interested parties in person or via brochures, 
leaflets, or comics. People can use the office 
space to organize their meetings, or rent a bike 
and play table tennis here. 



A change,  
step by step  
The  courtyard environment can be ap-
proached in  various ways. No two court-
yards are identical or serve exactly the same 
purposes. By opportunities, we understand 
the benefits of courtyard revitalization in this 
chapter. The limitations - on the other hand - 
are the limits of the given environment and 
the worries regarding various side-effects 
of the revival. Some of these worries can be 
prepared for in advance or eased, while oth-
ers need to be accepted.

Any change in  the  courtyard should re-
spect its character, genius loci, values, and 
the limits of the area. Taste plays a role too 

- there is a  risk of  conflicts between dif-
ferent aesthetic perceptions and individ-
ual concepts. It is necessary to  find out 
the requirements of the residents, consid-
er the  task, property rights, rules of  use, 
maintenance, financial security, and many 
other issues. If a newly-revived courtyard 
becomes a place of interaction and offers 
content, it wouldn‘t need to be maintained 
at high costs, and will not fall into disrepair. 
Where public support is absent, the out-
come of the project is, on the other hand, 
uncertain. Changing from a problematic, 
non-functional space to a functional one 
can never happen at once.



What needs to be done
Road map 
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Describe 
the current 

situation and 
character

Find 
administrators 

and owners 

Participate, 
engage 

the residents

Think about 
the climate 

Create 
a recovery 

plan

Get 
funding 

Implement
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Describe the courtyard’s  
current situation and character

Knowing the  character and description 
of the current situation is a reasonable start 
for any project aiming to revive the court-
yard. This will allow us to define the parame-
ters of the plot of land, its character, and put 
it in a wider context within the city. The gen-
eral description doesn‘t need to be complex, 
but it should be sufficient and understand-

able. It is useful to briefly map the immedi-
ate surroundings and realize the character 
of the courtyard within the city structure. Ask 
yourself: Is there a park nearby? Is there a play-
ground? Is there any seating area for seniors 
within easy reach? The collected information 
will then indicate, what are the opportunities 
and limits of the courtyard development. 

In the field, we will focus on the following factors:

 Geological and pedological  
 composition
 Precipitation and water regime 
 Temperatures and humidity 
 Greenery and evaluation of greenery  
 (trees, shrubs, perennials, grass) 
 Sunlight, shadow and wandering  
 shadow 
 Ventilation and airflow

 Shape 
 Ratio of the plot size and height  
 of development 
 Structure - common area and plots  
 belonging to individual houses, separation  
 by fences or railings, built-ins, utility  
 buildings 
 Nature of the terrain - flat or  
 sloping terrain, height ruggedness  
 the proportion of paved terrain  
 and reinforced areas 
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Don‘t be afraid to ask

Find the landowner 

By asking the  contemporary witnesses 
among the neighbors in an informal way, we 
can get further valuable information about 
what the courtyard looked like and how it 
was used in the past. A lot of good things 
have already been in place in the past. Pho-
tos and other documents revealing historical 
layers, and what has been preserved in them, 
can also be inspiring. 

The information on the land ownership, acre-
age, or orientations is available on the State 
Administration of  Land Surveying and Ca-
dastre website: https://nahlizenidokn.cuzk.
cz. You can search by the map and the ortho-
photo map, the municipality, or the plot, de-
pending on your initial information. You can 
use the map scale to determine distances and 
areas. Finding the owner of the area or its par-
ticular parts is essential information. 

The most common forms:
 House unit owners association (SVJ)
 Cooperative (BD)
 Municipal district (MČ)
 Physical person(s) 
 Limited Company (s.r.o.)
 Joint-stock companyt (a.s.)

Regarding the  city districts, the  Capital 
has a  long-standing practice of entrusting 
the city-owned assets to the administration 
of each city (or municipal) district. In prac-
tice, this means that the city district has lim-
ited options to dispose of these assets, e.g., it 
cannot sell them without approval. Howev-
er, these competencies are sufficient for most 
of  the  courtyard management tasks. Rela-
tions between the Capital city and the city dis-
tricts are governed by Act No. 131/2000 Coll., 
on the Capital City of Prague, and the De-
cree No. 55/2000 Coll., by which the Statute 
of the Capital City of Prague is issued.
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Participate, engage the residents 

A courtyard is a physical and, at the same time, 
a social environment. It is the point of intersec-
tion between the coexistence in the house and 
the life outside. While the natural and architec-
tural beauty of a garden or a park can be imag-
ined without its users, with the courtyard, this 

can only be done with difficulty. The courtyard 
itself, without the people, is only half the sto-
ry. Whatever people do - walking, sitting, rest-
ing, playing, gardening, or just looking from 
the windows, they are always essential.
The courtyards revitalization is an ideal proj-
ect for the participation or systematic partici-
pation of residents. This is not yet considered 
a standard part of the development of pub-
lic spaces in our country. However, commu-
nication between the groups has demonstra-
bly led to better results. By involving people, 
we build harmony between space design and 
human behavior. This prevents complications 
in  the  future and, basically, saves time and 
money. On the other hand, it must be said that 
layman‘s opinion cannot replace the knowl-
edge of experts nor cover the conduct of pro-
cedures, and the  final decision remains 
in the hands of administrators and owners.

Approaching the courtyard, we need to find 
and include two „player“ groups. One group 
consists of  land managers and owners 
in any legal form. The second group sums 
up all residents, who have or may have ac-
cess to the courtyard, and who benefit or 

may benefit from the courtyard. Each group 
has a different role - put simply, the owners 
decide and the residents profit from it. Al-
though these groups may be partially inte-
grated, we must keep separate lines of com-
munication with them.
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You can get to know key players via Geo-
portal (www.geoportalpraha.cz). To identify 
the landowners, go to the Land registry from 
the online map tab. Click on each plot of land 
to find out its owners. The publicly available 
information is the contacts for the owners as 
natural persons, the members of the Board 
of directors of House unit owners associa-
tions and Cooperatives, or company exec-
utives. You can find person‘s  names from 
public sources, as well as their permanent 
residence addresses, which may differ from 
the  address of  the  courtyard. The  second 
way is a field survey done on the spot, where 
we can use sensitive questioning to  find 
the administrator or the owner.
Introduce yourself to the key players. Whether 
you are a resident, owner, or represent an or-
ganization with a business plan from the out-
side, you need to obtain preliminary consent 
to start proceedings. Obtaining the initial con-
sent usually isn‘t difficult. Who would reject 

the  work of  someone, who also works on 
their behalf? In practical terms, it is neces-
sary to  write down the  contact informa-
tion, preferably email and phone. The next 
steps of  the  negotiations will follow, and 
in the means of the saying „No connection, 
no command“, direct contact with key play-
ers is an essential condition of success.

http://www.geoportalpraha.cz
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For the  courtyard‘s  revival to  be success-
ful, it needs to  respond correctly to  peo-
ple‘s predominant ideas. For this reason, it 
is necessary to  include and get everyone 
into  the  game from the  very beginning - 
the key players and the current or poten-
tial users.

It is crucial to keep in mind that all three 
groups intervene with the courtyard ren-
ovation process. We may actively commu-
nicate with the enthusiasts or face the op-
ponents, but what we really need, is 
to capture the interest of the non-partic-
ipating group. Therefore, each step must 
have a transparent objective with a com-
prehensible output. The result should be 
recorded, summarized, and published 
in an easily accessible way to be available 
to those personally uninvolved. Full com-
munication and logic of successive steps 
need to  be traceable back. The  num-
ber of  involved users will increase with 
the growing seriousness of the process. 
Newly engaged people will need to  fa-
miliarize themselves with what has hap-
pened so far and with what results.

Property conditions in the joint courtyard 
in the Old Town, Prague

Hybná síla domluvy

80% lidí
zvědavě sleduje 
za záclonou

15% lidí
se aktivně účastní

5% lidí
je proti všemu
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Joint resident meeting 

Do not avoid meeting people on the spot, 
don‘t hesitate and invite them. The person-
al nature of a meeting, the physical pres-
ence, and the face-to-face communication 
may bring a second wind to the coopera-
tion. It is recommended to start a debate 
with a „clean sheet“ and invite a facilitator. 
The purpose of the first meeting should not 
be to discuss specific ideas, but rather to col-
lect values, problems, and ideas for later ac-
tivities from the widest group of residents 
possible. To do that, we recommend equip-
ping the place with four large paper boards 
to visually record the ideas.

Basic questions of needs assessment:
What makes the courtyard valuable to me?
What is the value?
What are the problems of the place?
What should be addressed?
What would I like to do in the courtyard?
What would be useful for the courtyard? 
Additional questions: What is the 
character of the place? What is its long-
term vision? What are the limits – and 
what must be maintained?

 
People try to  describe their feelings or 
suggestions as accurately as possible. If 
the wording is unclear, the facilitator makes 
sure that the suggestion is understood or 
further specifies it together with the author. 
The ideas should be well readable, written 
in capital letters below each other on the pa-
per. If the residents express their opinions 
on all the issues, they can move on to pref-
erential voting, using colored stickers. Most 
commonly, you will use three sets of three 
stickers, each three with different colors 
for different themes. People are invited 

to choose their three highest values, prob-
lems, and ideas among the  suggestions. 
The vision, character, and limits of the place 
are not voted on. That‘s usually all for the first 
meeting.

Helpful suggestions for a joint meeting 
and a debate: 

Choose a suitable time after working hours 
(weekdays from 6 pm)
Meeting place right in the courtyard 
Paper boards for readable writing
(flipcharts) and markers
Colour stickers for preferential voting
Tea and cake for a better mood
Duration of about one + and 1,5 hours

Helpful suggestions for a joint meeting 
and a debate: 

Everyone speaks for themselves and 
expresses their opinion
Do do not comment on other people’s 
views
Naturally, a thing that is of value to 
one person may present a problem for 
another
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Electronic survey

Since a large group of residents does not at-
tend the meetings, you should allow absen-
tees to vote by filling out a digital or a paper 
form. Generally available form applications, 
such as Google Forms, etc., are sufficient to pre-
pare an electronic tool. We recommend pub-
lishing it together with photos from the res-
idents‘ meeting, which might „entice“ those 
sitting alone in front of a computer. Mutual in-
teraction always attracts more attention than 
simply appealing for the  individual opinion 
expression. Include the suggestions received 

at the joint meeting into the questions. Invite 
residents to choose the three most important 
points in each question or add new sugges-
tions, where needed. The duration of the sur-
vey can be one to two weeks. After that, the sur-
vey must be closed and evaluated. We consider 
the vote personal i.e. each resident or a house-
hold member should have the right to exercise 
their vote. Voting in the survey can be condi-
tioned by entering an email. This way, you can, 
at least partially, prevent efforts from one per-
son to use multiple votes.
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Ranking of needs 

When the  electronic voting is closed, we 
must evaluate the  resident suggestions. 
Suggestions from the  joint meetings and 
the electronic voting results have already 
been combined in the form. Now we have 
to  merge preferential votes collected via 

both methods into  one result. It is up 
to you, whether you use an electronic form, 
or another tool working with the overview 
tables. The aim, in any case, is to get com-
prehensive overview tables - the residents‘ 
needs ranking.

ACTIVITIES: What would be useful in the courtyard? What would you like to do there? 

Climbing plants/vines

Composter 

Seating area

Connection with greenery in the neighboring  courtyards

Barrels for collecting rainwater  

Drinking water tap

Bird feeders and drinkers

6

5

5

4

5

5

2

1

VALUES: What makes the courtyard important to you? What benefits does it bring? 

Garbage bin area 

Flowers make the place cozier

The railing protects

Bike parking

Shade

11

7

3

8

5

PROBLEMS: What bothers you in the yard? What should change? 

Uninviting back yard 

Unsightly surfaces

Insufficient cleaning and maintenance

It‘s just a small corner yard

Children cannot play there

No seating area

Railings do not allow meetings

The yard is closed, cramped

8

6

3

6

4

3

1

1
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Paper and word 

There are often hundreds of  people liv-
ing around one courtyard and all of them 
are our „clients“. They all use, contribute 
to and benefit from the courtyard.  Each 
successful transformation and smooth op-
eration is based on relationships between 
them. The question is, how do you prop-
erly engage people and attract their at-
tention? And how to  transform their in-
terest into an urge to actively participate 
in the change? Being the lone wolf pursu-
ing one‘s own din‘t prove to be a good strat-
egy. The strength lies in arousing the inter-
est and positively tune in more people, who 
can contribute to  change. Achieving this 
goal is usually up to the leaders, who orga-
nize and attribute the tasks.

Make sure to keep in mind that we commu-
nicate with all our co-residents. Proper use 
of appropriate tools will ensure that we do 
not leave out anyone who wants to join. It 
is transparent, addressable, and it inspires 
confidence. The door remains symbolically 
open, and the invitation to enter is repeat-
ed with every additional activity. Open dis-
cussions should always begin with a simple 
message: „This is us, and we are pursuing 
these objectives. you already know about 
us, and it is up to you when you join“. It is es-
pecially important to involve people who 
were initially hesitant or reluctant to pay at-
tention and watched from behind the cur-
tain. And the observers with a lukewarm ap-
proach often make up the majority, at least 
at the beginning. 

Communicate directly  
in the following ways 

Leaflets in mailboxes - invitations 
to the meetings and voluntary 
works, to coming over to sit 
in the courtyard 

Letters in mailboxes - letters 
to the house management with 
specific messages 

Posters on bulletin boards 
- call for votes, the event 
announcement 

E-mail - personally addressed 
messages from the events, voting 
results, or the links to photos 
to those who provided their 
contacts for this purpose

In-person - give a chance 
to communicating during 
the routine encounters 
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Communicate using the Internet 

Digital tools may support activity, con-
sistency, and readability. They also com-
municate who are the leading players 
in  the  process that can be addressed 
with questions, comments, or offers 
of assistance. 

Any collaborative project is accompanied 
by a lot of  information that needs to be 
shared. These are typically the cadastral 
and orthophoto maps of the land, the site 
descriptions, the invitations and outputs 
from the events, photos of the place, his-
torical photos and photos from the  or-
ganized events, voluntary works, and 
the  transformations of  the  site. Plus, 
e-polls, the voting results, or the contacts. 
Create a repository for the general infor-
mation. Publish all materials in one place, 
either on a newly created,  or an already 
existing, website. Consistently forward 
the link to the neighbors. Most practical is 
the chronological order from the present 
to the very beginning. It enables the vis-
itors to  monitor the  developments and 
progress over time, helps support the ar-
guments with facts, refers to the project 
and its specific steps, sparkles the interest 
of neutral or distrustful residents. It is also 
helpful as a basis for grant applications or 
project presentations. 

Are your neighbors active on Facebook, 
Instagram, Twitter, and YouTube? Some 
of them are, some aren‘t. See social me-
dia as a good means of support for shar-
ing, creative communication, publishing 
posts, photos, hashtags. Keep in mind that 
a substantial number of people are cur-
rently somewhere else.

The  courtyard environment is authen-
tic and therefore attractive for the media. 
Through the stories, we can peek into oth-
er people‘s unique places and privacy, com-
pare what is transferable, and when looking 
at others, we can recognize our own place. 
The results can be nicely described and pho-
tographed, the „before and after“ changes 
are apparent. You can define the problems 
of your area and also find a solution. Urban 
climate change adaptation measures can 
be demonstrated in practice, and garden 
or construction works and procedures can 
be consulted or advised on. People whose 
stories have been shared in the media often 
appreciate the opportunity to show off. We 
can define, inspire, admire or comfort each 
other with our situation. A well-construct-
ed article may inspire passively supporting 
or neutral people to the subject and help 
them decide to do something. It may also 
prod the persons with a predominantly neg-
ative view to thinking,  evoke good feelings 
and show the vision.

Websites of the cities and city districts, social 
networks, town hall newspapers, newsletters, 
plasma screens at the authority offices, infor-
mation centers, publications, and leaflets - 
all these media can spread the information 
regarding the courtyards and their desired 
transformations. They offer opportunities for 
raising awareness, consultation, and advice, 
introduce the tools to support the changes. 
They present the welcome procedures, op-
portunities to obtain subsidies or other sup-
port, contacts, and examples from the local 
area. They can connect people, offer bilater-
al consultations, or support more complex 
tools, such as courtyard mapping.



The complexity of the reconstruction and the courtyard management 
should be considered when choosing the appropriate financing 
method. The following are some of the existing models of investments 
in reconstruction and management as we recognize them in practice.

Money  
in the first place 



Self-help renovation and volunteering

Self-help renovation takes place if there are ob-
jective reasons for it: the courtyard is well-func-
tioning and needs just a cosmetic intervention, 
there is not enough money in the house admin-
istration accounts or it is needed elsewhere. Or 
simply because a better deal is not achievable at 
the moment. The improvement is done in small, 
gradual interventions, by self-help, or with just 
a  little professional help. The most common 
self-help works include completion of green-
ery, maintenance, gardening, cleaning, or mi-
nor technical works. There are cases of self-help 
constructed composters, surface water tanks, 
building seating nooks, or creating simple play 
elements. These and other works that can be 
carried out by the residents themselves, bring 

multiple benefits. The most valuable is greater 
involvement and feelings of belonging of peo-
ple who form a relationship with the courtyard, 
take it for their own, and guard it. Working on 
shared things brings people together, offers 
entertainment and fulfillment. You can usu-
ally find someone among the neighbors fond 
of gardening, skilled, and knows how to work 
with wood, who can lend a bigger car or would 
be happy to offer something no longer needed 
or wanted at the cottage. If a courtyard needs 
a  more intense one-off help, you will usual-
ly find at least a few volunteers who can offer 
their time and skills in volunteer work. And ev-
eryone will be happy to see how much work can 
be done without money involved.

39 Money in the first place 
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Full renovation

The  full renovation of  a courtyard may be 
the  ideal process for many locations. It al-
lows to summarize the original conditions 
and respond to them with a complex pro-
posal meeting the  courtyard‘s potential 
in all its respects. a good design can bring 
the courtyard‘s appearance, operation, man-
agement, and climate functions to a differ-
ent qualitative level. The disadvantages are 
the time-consuming preparations and con-
sultations,  length of Building permit proce-
dures, the need for supplier management, 
construction, and finances. The  develop-
ment of  an architectural study should be 

based on the ranking of the residents‘ needs 
but should not stop there. The  landscape 
architect shall research similar courtyards 
and bring good examples from elsewhere 
to the debate. An impressive photo presen-
tation with commentary - the so-called „at-
mosphering“-  can also be created. The orig-
inal framework of ideas may be significantly 
expanded, and the residents may focus their 
interest on entirely new elements or an en-
vironment. The study should propose effec-
tive measures to mitigate the climate change 
effects, such as trees, green walls, roofs, per-
meable surfaces, rainwater management, etc.
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Management of a courtyard  
belonging to a single house 

If a courtyard consists of a plot belonging 
to one residential house, it is usually man-
aged together with the house. The  inten-
sity of care depends on the house admin-
istration consistency and the  importance 
attributed to  the  courtyard or back yard. 
In practice, you will encounter both com-
pletely neglected courtyards, perceived as 
„garbage bin areas“, and cultivated places 

used for recreation, gardening, and other 
residents‘ activities. The back yard or court-
yard may be subject to a house cleaning con-
tract, enduring its regular maintenance. Be-
cause most of these are small areas, the care 
is often in  the  hands of  house residents. 
The care is provided either by individuals 
on their own initiative, or in a group, after an 
agreement, in the form of voluntary work.

Management of a courtyard  
shared by multiple houses

If several owners share a  common area, 
the  costs of  investment or maintenance 
can be split into parts between the own-
ers. The advantage of such a procedure is its 
simple introduction - it only requires con-
sent from the owners or the Boards of direc-
tors of the houses. However, the simplicity 
of such consent can also become a disadvan-
tage. In case of objections about the proce-
dure, any owner may relatively quickly with-
draw from the agreement. The expenses for 
care then fall on the other owners, and a part 
of  the  plot starts to  act as a  solitary unit. 
The unavoidable question that comes with 
any cost-sharing is, what is the ratio used 
in the calculation of contributions. In most 
cases, the contributions are calculated by 
the  numbers of  housing units belonging 
to each participant.

Landowners may agree to establish a sep-
arate legal entity, an association registered 
in the Register of Associations. An associa-

tion is founded by the owners or the mem-
bers of the Boards of directors of the houses 
to which the land belongs. An association is 
ruled by its articles which determine the ex-
act way of its operation and decision-mak-
ing. The courtyard in Baranova - Sudoměřská 
streets in  Žižkov, Prague, which operates 
the website www.spolecnyvnitroblok.cz., is 
the example of such  association. The actual 
wording of its articles, which can be used as 
a model for other similar entities, can also be 
found on the website. The advantage of an as-
sociation is greater stability and transparency 
in its financing and management. It is a clearly 
defined entity with a firmly anchored mech-
anism, that takes care of the courtyard‘s life. 
Another advantage is the courtyard‘s sound-
er representation and negotiations towards 
donors and companies. Instructions for es-
tablishing an association can be found on 
the Internet, in one of the civic counseling 
services, one of which is led, e.g., by the Frank 
Bold consortium.

http://www.spolecnyvnitroblok.cz


42 Money in the first place 

Municipally owned courtyard 

There are many courtyards with the  par-
ticipation of  the  Capital City of  Prague, 
and their administration is usually entrust-
ed to  the  respective city districts. These 
courtyards serve in  a variety of  ways - 
from the publically accessible green spac-
es to the semi-private courtyards in the use 
of a single residential building. If a court-
yard is accessible to  the  general public, 
its management is usually carried out by 
the city district. In other cases, the court-
yard can be leased to the owners of neigh-
boring land, who commit to  its manage-
ment and use. Any investment or change 
of use is, in both cases, subject to discus-
sion with the municipality.
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Subsidies and grants

The renovation and use of courtyards are 
supported by many organizations. Most city 
districts offer financial or material support 
in some form: these programs have appli-
cation deadlines one or more times a year 
or accept the  applications continuous-
ly. The Capital City of Prague issues grants 

to support projects aimed at improving en-
vironmental conditions, deadlines for appli-
cations submitted to the municipality are 
usually at the turn of each year. Other foun-
dations and funds, such as the Via Founda-
tion, support neighborhood cooperation, 
and community development.

Selected grants and subsidy programs for financing the courtyards*)  
(their conditions and amounts vary): 

The Capital City of Prague 
https://www.praha.eu/jnp/cz/o_meste/finance/dotace_a_granty/mestske_granty/zivotni_
prostredi_a_energetika/index.html
Prague 1
https://www.praha1.cz/dotacni-program-v-oblasti-zivotniho-prostredi/
Prague 2
http://urad.praha2.cz/Dotacni-program-v-oblasti-zivotniho-prostredi-na-obdobi-roku-
2018-a-I-ctvrtleti-roku-2019-1.html
Prague 3
https://www.praha3.cz/samosprava/oblasti/dotace/dotace-2020
Prague 4
https://praha4.cz/Dotacni-programy-na-podporu-zivotniho-prostredi-1.html https://praha4.
cz/Dotace-na-podporu-akumulace-a-vyuziti-srazkovych-vod-na-uzemi-MC-Praha-4.html
Prague 5
https://www.praha5.cz/programova-dotace-2019/dotacni-program-v-environmental-
ni-oblasti-na-uzemi-mc-praha-5/
Prague 6
https://www.napadprosestku.cz/
Prague 7
https://www.praha7.cz/potrebuji-zaridit/dotace/programove-dotace/
Prague 8
https://www.praha8.cz/Mikrogranty-verejny-prostor-2018
Prague 10
https://www.praha10.cz/dotace/dotacni-rizeni-2020
The Via Foundation - Nadace Via
https://www.nadacevia.cz/?lang=en

*) Most of the grant information on the websites is currently only available in the Czech language

https://www.praha.eu/jnp/cz/o_meste/finance/dotace_a_granty/mestske_granty/zivotni_prostredi_a_energetika/index.html
https://www.praha.eu/jnp/cz/o_meste/finance/dotace_a_granty/mestske_granty/zivotni_prostredi_a_energetika/index.html
https://www.praha1.cz/dotacni-program-v-oblasti-zivotniho-prostredi/
http://urad.praha2.cz/Dotacni-program-v-oblasti-zivotniho-prostredi-na-obdobi-roku-2018-a-I-ctvrtleti-roku-2019-1.html
http://urad.praha2.cz/Dotacni-program-v-oblasti-zivotniho-prostredi-na-obdobi-roku-2018-a-I-ctvrtleti-roku-2019-1.html
https://www.praha3.cz/samosprava/oblasti/dotace/dotace-2020
https://praha4.cz/Dotacni-programy-na-podporu-zivotniho-prostredi-1.html https://praha4.cz/Dotace-na-podporu-akumulace-a-vyuziti-srazkovych-vod-na-uzemi-MC-Praha-4.html
https://praha4.cz/Dotacni-programy-na-podporu-zivotniho-prostredi-1.html https://praha4.cz/Dotace-na-podporu-akumulace-a-vyuziti-srazkovych-vod-na-uzemi-MC-Praha-4.html
https://www.praha5.cz/programova-dotace-2019/dotacni-program-v-environmentalni-oblasti-na-uzemi-mc-praha-5/
https://www.praha5.cz/programova-dotace-2019/dotacni-program-v-environmentalni-oblasti-na-uzemi-mc-praha-5/
https://www.napadprosestku.cz/
https://www.praha7.cz/potrebuji-zaridit/dotace/programove-dotace/
https://www.praha8.cz/Mikrogranty-verejny-prostor-2018
https://www.praha10.cz/dotace/dotacni-rizeni-2020
https://www.nadacevia.cz/?lang=en
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Transformation of the courtyard  
in Letohradská street

Just a  few years ago, the  courtyard in  Le-
tohradská street, Prague 7, was a dirty patch 
of concrete used for garbage bins and car 
loading. No one has thought it could ever 
look different. The  house consisted of  pri-
vate apartments, and former workshops 
in the courtyards were inhabited by the com-
panies working there. People had no idea 
what they had within their reach, between 
a private place and a public street. a desire 
for a new place was quietly getting through. 
Children and smokers became the pioneers. 
The two groups had the biggest crush on this 
outdoor yet bounded place.

The backyard forms a single area belonging 
to an apartment building with former work-

shops. It is irregular, rectangular, flat in relief 
with terrain, walled, covered with a paved 
(concrete) surface. Its owners are the own-
ers of residential and non-residential units. 
The  house includes two operating sites 
-  the workshop and the Cultural and craft 
center Znak. The  courtyard has a  dual ac-
cess regime - it is open to the public through 
a courtyard entry during the day and closed 
at night. Following a partial renovation, it is 
now equipped with pallet seating, bench-
es, and chairs. a bicycle stand with six plac-
es is used for parking bikes. The back yard op-
erates in a seasonal mode - there are potted 
plants and a bigger seating place from April 
to  October, stored for the  winter. There is 
a lockable toilet with a sink in the yard corner. 
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The  first neighborhood meeting to  revive 
the courtyard took place in April 2018. All res-
idents were invited to the meeting in a leaflet 
dropped to their mailboxes and a poster on 
the wall. Debate and preferential voting took 
place right on the spot. There was a lively dis-
cussion on the past and the prospects of court-
yard‘s revival. The main values were: an open 
space for the meetings, flowers, calmness, and 
a place for children to play. The main prob-
lems were perceived: garbage bins, pigeons, 
and unsightly surfaces. Green wall and roof, 
a place for sitting, growing, and composting, 
children‘s games, and cultural events were 
welcome. The character of the courtyard is in-
fluenced by the Open Letohradská gallery. 

The Bieno gardener proposed several versions 
of the courtyard‘s revival based on the map-
ping of needs. The proposals envisage the cre-
ation of  spots that grow climbing plants 
in the sections that are not used for vehicles 
and walking. That is, basically, in the northeast-
ern corner of the yard and along the facades 

of the ground-level buildings. The proposal 
suggests the use of rainwater, which would be 
collected into one of the containers. The pro-
posals are subject of  discussion between 
the users and co-owners of the courtyard.

The first step towards practical revival was, 
as in other cases, a proper cleaning. Deep 
pressure water cleaning (WAP) is an effec-
tive method of removing long-term inputs 
of substances from the reinforced surfaces. 
Compared to conventional methods of me-
chanical brushing, the  high-pressure wa-
ter jet is especially effective in washing dirt 
from uneven surfaces. Classic siliceous plas-
ters or lime surfaces, such as concrete, have 

structures with microscopic unevenness-
es. The water pressure washes the dirt out 
of any little nook, which cannot be reached 
by normal brushing. The  result is a  total-
ly new impression, even from old surfac-
es. The surface is also hygienic after deep 
cleansing. See for yourself.
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The next positive outcome was the installa-
tion of potted plants and equipping the back 
yard with various seating options. The over-
all impression has significantly improved and 
the back yard gained its users. The 100-meter 
space became a pleasant area for meetings, 
relaxation, or debates. The local association 
of unit owners also chose it as the location for 
its annual meeting. a nearby nursery school 
decided to use the back yard for the last gath-

ering of parents and children from the „Lit-
tle Owls“ class before the  summer break. 
The yard has also served, e.g., for family cel-
ebrations of the residents. The newly func-
tioning Znak center in  one of  the  former 
workshops offers under roof  facilities and 
- experimentally - also a café refreshment. 
a proposal to green the wall couldn‘t be dis-
cussed yet due to the test operation by one 
of the tenants and users of the yard.
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Neighborhood  
events

The courtyards are undoubtedly great plac-
es for community meetings - the  content 
of which is co-created by the residents - when 
certain conditions are met. Encounters with 
neighbors sharing the cake, joint barbecues, 
small cultural events, family activities, flea 
markets - these all are the events suitable for 
this environment. One-time or regular small 
events are held in particular yards as well as 
festivals carried out parallelly in several court-
yards. The courtyard festivals include the Liv-
ing Courtyards, Nusle Backyards, Courtyards 
of Little Quarter, and, partially, The Different 
City Experience neighborhood festival. These 
spaces get rid of their stereotypical percep-
tion, and people are more aware of their val-
ue. Neighbors get to know each other and in-
tensify their relationships, and relationships 
between the groups are cultivated. 

If you are organizing a neighborhood 
event, follow these guidelines: 

 Communicate well - invite everyone  
 in advance and make it clear that you are  
 aware of the pressure

 Be environment friendly - save nature  
 and resources 

 Choose a reasonable noise level  
 - respect and never disturb the  
 night peace 

 Clean up after the event - put the place  
 in the same or better condition when you  
 finish
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Courtyard in Bulharská 
street, Prague

„I love getting a text like this one: I wanted 
to grill, but Václav says it‘s not worth it for just 
two people. Anybody, save me? And an hour 
later, there are fifteen of us are sitting around.“ 

The magical backyard with greenery and 
water barrels was created from a  deso-
late courtyard full of coal sheds, cigarette 
butts, and dirt, with a great deal of com-
mitment from neighbors and a little mon-
ey. The courtyard is often full of children 
and adults. An intergenerational group has 
formed, often meeting here for celebra-
tions, barbecues... or just like that.

Courtyard in Viklefova 
street, Prague

„On Wednesday, October 4, from 5 p.m., vol-
untary works will take place in the courtyard. 
Autumn maintenance, cleaning, raking, and 
planting will be on the agenda. Dress suit-
ably for work. If you have working tools at 
home, take them with you.“ 

The  spacious courtyard is complemented 
with ornamental flower beds by every house. 
This courtyard is enclosed by eleven residen-
tial buildings with more than 600 residents. 
In such a number, there is always someone 
with a passion for gardening. It‘s great to give 
these people the space they need - the re-
ward is a beautiful environment. People take 
part in  joint voluntary works, which take 
place here sometimes. The management is 
not complex, but the effect is fabulous. 

Courtyard in Oblouková 
street, Prague

„I was so happy about it, but the view from 
above is still kind of absurd. We have a gar-
den, concerts, and lots of  people here, 
while there are only dry leaves and concrete 
in many of the neighboring backyards.“

The residents of Oblouková street have al-
ready organized a concert of a profession-
al string quartet in their courtyard twice. 
There are family celebrations or yoga class-
es sometimes, thanks to  the yoga studio 
in the house. Everything usually works sim-
ply - the  organizer writes a  message on 
the board and lets others know what‘s up. 
Then, there‘s the unwritten rule: be consid-
erate and clean up after yourself.

Courtyard in Lvovská street, 
Prague

„I and my neighbors are coming here every 
day to water the plants.“ 

Life revolves around greenery and garden-
ing here.  In cooperation with the Prague 10 
city district, we gradually managed to im-
prove greenery, plant shrubs, and add 
a composter. Its installation was conceived 
as a  community social event by locals. 
The  ceremony of  composter‘s baptizing 
helped people meet and get to know each 
other, get connected by shared interests.
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Courtyard in Mečislavova 
street, Prague

The courtyard, which also serves the residents 
as a community garden, has already success-
fully hosted two festivals. The first one was 
the Nusle Backyards, which fills the forgotten 
courtyards with new circus shows, workshops, 
and other attractive cultural programs one Sat-
urday of the year. The spectators can meet top 
new circus professionals in the scene of the Nu-
sle Backyards. The second one was the Living 
Courtyards festival - a display of courtyards 
that came to life thanks to the care of neigh-
bors, accompanied by a  small cultural pro-
gram, neighborhood meeting, and a debate 
with community leaders.
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Cooperation with universities 

Courtyards are highly structured environments. 
They combine elements of landscape architec-
ture and the functioning equipment of the city. 
Last but not least, courtyards allow testing tech-
nical innovations in urban infrastructure and 
implementation of  climate change adapta-
tion measures. For these reasons, courtyards 
represent a suitable environment for profes-
sional practice for the students of universities. 
Under the guidance of teachers, architecture 
students can study the environment and come 
up with their own designs for a partial or full 
renovation. a set of student designs may bring 
different variations of  spatial arrangements, 
equipment, approach towards greenery and 
furniture. Owners of the courtyard can make 
agreements with universities on how to coop-
erate and practically use the results. 

The architectonic studio of Ing. Lucie Miovská 
at the Department of Garden and Landscape 
Architecture of the CULS, Prague, has long-
term experience in cooperation with local au-
thorities and public institutions. In the spring 
semester 2019, the  theme of  work for stu-
dents in  their last year was an ideological 
study of the reconstruction of the courtyard 

in Halasova street where Prague 4 city district 
participated in  the assignment and design. 
Students of the Department of Landscape Ar-
chitecture of the Faculty of Architecture, CTU 
Prague, engage in similar tasks when working 
in studios, which may later form the basis for 
Bachelor‘s or Master‘s thesis. Assignments are 
prepared throughout the year and listed a few 
weeks before the beginning of the semester. 
At that time, details must be already available, 
particularly orientation and utilities. Similarly, 
a private international school of architecture 
ARCHIP cooperates with city districts in select-
ing the topics for their students‘ works. Regina 
Loukotová, the rector, focuses on student in-
volvement in public projects in her own scien-
tific work. The head of the Department of Ar-
chitecture of the Faculty of Civil Engineering, 
the Czech Technical University in Prague (CTU), 
does not preclude the cooperation either, but 
the school is currently overloaded with offers 
of topics from municipalities and private enti-
ties. Cooperation may be considered with stu-
dents of lower grades, and the topics could be, 
e.g., small parterre architecture, furniture, and 
similar. The assignment must be formed 6-12 
months in advance.

A list of universities with architecture departments + contacts for the experts:

CTU Prague, The Faculty  

of Architecture

Department of Landscape 

Architecture

Ing. Vladimír Sitta

sittavl1@fa.cvut.cz

Head of Department 

Academy of Fine Arts

Studio of architecture, Miroslav 

Šik School

MgA. Jindřich Traugott

jindrich.traugott@avu.cz

Assistant

CULS Prague

Department of Garden and 

Landscape Architecture

Vaněk Jan, doc. Ing. arch. CSc.

vanekj@af.czu.cz

Head of Department 

ARCHIP

Ing. arch. Regina Loukotová Ph.D.

info@archip.eu

rector

Academy of Arts, Architecture 

and Design in Prague

Department of Architecture

prof. ak. arch. Imrich Vaško

imrich.vasko@vsup.cz

Head of Department 

CTU Prague 

Faculty of Civil Engineering 

Department of Architecture

prof. Akad. arch.

Mikuláš Hulec

mikulas.hulec@fsv.cvut.cz

Head of Department

mailto:sittavl1%40fa.cvut.cz?subject=
mailto:jindrich.traugott%40avu.cz?subject=
mailto:?subject=
info@archip.eu
mailto:imrich.vasko%40vsup.cz?subject=
mikulas.hulec@fsv.cvut.cz
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Gehl, J.: Města pro lidi, Nadace Partnertsví, Brno, 2002

Kol. autorů: Manuál tvorby veřejných prostranství hlavního města Prahy, Kancelář 
veřejného prostoru IRP, Praha 2014
Sojková E., Kiesenbauer, Z.: Metodika regenerace obytného vnitrobloku, VÚKOZ 
Průhonice, 2008
Sudek M.: Vnitrobloky činžovních domů v Praze a jejich revitalizace z pohledu jejich 
uživatelů, FF UK, 2012
Vaňková E.: Vnitrobloky - na hranici veřejného a soukromého prostoru, ČZÚ, 2015
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Bieno, z. s.

Letohradská 711/10

170 00 Praha 7

info@vnitrobloky.cz
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Prague City Hall

Department of Environmental Protection

Mariánské náměstí 2, 110 01 Praha 1

Czech Republic

info@praha.eu

www.praha.eu

mailto:info%40vnitrobloky.cz?subject=
http://www.vnitrobloky.cz
mailto:info%40praha.eu?subject=
http://www.praha.eu

